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PRESIDENTS LETTER
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What is Your League Story?
Tell your Personal Narrative on the LWVUS Website

Over the past year, the LWVUS has been collecting individual member stories on
its website www.lwv.org. The AStorybankod Project
memberso section and is filled with
of all ages from all over the country. The stories tell the importance of League as
an organization, and also the importance of individual membership. If you have-
nét told your own story yet, | og on 8
are there, take a few moments to read some of the wonderful, inspiring stories
that have been submitted as well.
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my first contribution to the LWV because | was so thankful for that guide.

When | worked as a professional grassroots organizer in lowa, | learned a lot

from watching the staff and volunteers of the League. The first time I needed to
organize a lobby day at the state capitol for my coalition, I went to the LWV

Lobby Day to study the best way to do it! When I needed to learn how to best

utilize volunteers on the local level, I again looked to the examples for involve-

ment of members set by the League. But, that work was a long time ago. | got
marri ed, moved back to Clevel and, and
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figure out how to reconnect to working on issues I care about or being politically

active. Forme,aformernon-pr of i t act i vai-lsd md & r maerde
three small children, the LWV-SH has opened up a way to become politically
reenergized.

Special thanks are due to those who have recently committed to serve this year
on the board. Congratulations to the nominating committee, chaired this year by
Jan Wallace, on their hard work putting together a motivated leadership team
for the coming year. The new and returning board and cabinet members were
elected officially at the Annual Meeting in early May. We welcomed Dan
Moulthrop of WCPN as our guest speaker. He gave us a great inside view of how
his show develops over the course of a week and his insight on a range of issues.

I appreciate your vote of confidence as well and 1 am honored to continue on as
President. | look forward to hearing your ideas and your stories over the course
of the year.

julianna@ameritech.net

EDUCATE PARTICIPATE ADVOCATE

Julianna Johnston Senturia, President
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SCHOOL BOARD?
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JOIN THE
LVW OBSERVERS

Send an email to:
Marcia Goldberg

marcia39@aol.com
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Calendar
June
26 Thursday Ol d Board/ New Board potl uck, 6: 30 pl.
27 Friday Board meeting, 9:30 a.m. Main Library
July
11 Friday Cabinet meeting, 9:30 a.m.
25 Friday Board Meeting, 9:30 am Main Library
August
1 Friday Cabinet meeting, 9:30 a.m.
29 Friday Board meeting, 9:30 a.m. Main Library
September
12 Friday Cabinet meeting, 9:30 a.m.
26 Friday Board meeting, 9:30 a.m. Main Library
LOCATIONS AND REFERENCE
o Board meetings are held on the 2nd floor of the Main Library and begin at 9:30 a.m. All LWSH
members are encouraged to attend meetings.

LWVSH OFFICERS AND DIRECTORS

PRESIDENT Julianna Senturia, Julianna@ameritech.net
VICE PRESIDENTS Kurt Miller, Linda Lissauer

RECORDING SECRETARY Marcia Goldberg

CORR. SECRETARY Mary Mulligan

TREASURER Holly Wang
ASSISTANT TREASURER Dorothy Greenslade

ELECTED DIRECTORS
Pat Burgess Evie Krent Lucille Mayne Jeanne Shatten Helen Sheehan
Arlene Sheeran  Susan Stechschulte Susan Stern Jan Wallace Debbie White




Lu Page3

June 2008

Shaker Heights Voter

Thanks to these outgoing Board members
and officers for their excellent service!

Anne Williams (co-president)
Lisa Gerteis (vice-president)
Robin Johnson (treasurer)

(Directors)
Cynthia Carroll
LaSondra Davis

Jane Finley

Meryl Simon
Linda Taylor

LWVSH Legacy Award Winner

In 2001, the Shaker LWV established a Legacy
Award to honor Shaker League members who have
made significant contributions to the League and to
our community. Through their leadership, hard
work and devotion, these women have had a lasting
impact on all of our lives. The Legacy Award estab-
lished to honor them recognizes these same qualities
in young adults and is given to a senior in high
school who, through his/her actions, has consistently
demonstrated a commitment to improving our com-
munity. The Legacy Award is a cash award to be
used for continuing education. Students are nomi-
nated by teachers, coaches, administrators and
guidance counselors in high schools that have an
academic presence in the city of Shaker Heights.

The recipient of the 2008 Legacy Award is Alexan-
dra Emrich of Shaker Heights High School. We
recognized Ms. Emrich for creating her own legacy
through her contributions to her community.

Described by her guidan
epitomy of someone who educates, advocates and
participates, o Allie
port Ronald McDonald House. She coordinated
weekly student visits to RMH to help with cooking,
cleaning, gardening and visiting with families. She
is also a member of the Saltzman Youth Panel, a
teen group sponsored by the Jewish Federation that
distributes funds to worthy organizations. She tu-
tors Spanish-speaking children at Esperanza, volun-
teers at a nursing home, started a camp to teach
younger girls how to play field hockey and lacrosse
and is working towards her Girl Scout Gold Award.
When the school 6s
she worked diligently to produce an award-winning
Gristmill. She was the captain of a sports team and
works as a lifeguard. She is someone who will im-
pact her community wherever she is. We are proud
to present Allie with the 2008 Legacy Award, know-
ing that she has already changed our community i
in true League fashion!

st

Our previous Legacy Award recipients were Gabri-
elle Scherzer, Lauren LaMalfa, Alexandra Buder
Shapiro, Kevin Margolius and Anthony Williams,
all from Shaker Heights High School, and Kathleen
Adams from Hathaway Brown School.

Donb6t forget to honor
nificant birthday, birth of a child or grandchild, or
any other celebration by making a donation to the
Legacy Fund. You can do so by mailing your contri-
bution to Meryl Simon, 19800 Fairmount Boulevard,
Shaker Heights, 44118. And you can also donate to
the Legacy Award on your Shaker League member-
ship renewal form this fall. We hope that you will
help us recognize the importance of passing the
Leagueds |l egacy to our
nity leaders.

Kathy Englehart
491-9948 or kenglehart@sbcglobal.net

c e C

arte

year book

your

nmext




Paged June 2008 Shaker Heights Voter

Public School Accountability in Ohio

Each year in August the Ohio Department of Education issues Report Cards for each public school

and for each school district in Ohio. The Report
ity system, implemented in 2003. The system merges the accountability systems required by Ohio

law and by the federal No Child Left Behind Act. The Report Card is based on data from the imme-

diately concluded school year and shows the progress of districts and schools using four meas-

ures of performance. A complex formula combining the four measures is the basis for assigning

state designations to districts and schools. The five state designations are Excellent, Effective,

Continuous Improvement, Academic Watch and Academic Emergency.

Measure #1 i State Indicators

There are a maximum of 30 performance indicators that schools and districts can earn by meeting
or exceeding established requirements. Schools are only eligible for and measured against per-
formance indicators for the grades that are offered at the school. Districts are evaluated for all
grades. Of these indicators, 18 are based on the achievement of proficiency by 75% or more of the
students on achievement tests given in grades 3 through 8. Ten additional indicators are based on
the achievement of proficiency by 75% of grade 10 students or by 85% of grade 11 students on the
five subject areas of the Ohio Graduation Test.

Reading and Math are included for all grades tested while Writing, Science and Social Studies are
only included in some grades. There are two additional non -test indicators that must be met: a
93% attendance rate and a 90% graduation rate (for High Schools and Districts). Schools and dis-
tricts that meet higher percentages of indicators can receive higher state designations.

In Shaker Heights each of the K -4 schools are evaluated on 6 indicators, Woodbury (grade 5 & 6) is
evaluated on 7 indicators, the Middle School (grade 7 & 8) is evaluated on 8 indicators and the High
School is evaluated on 12 indicators. The district as a whole is evaluated on the full 30 indicators.

Measure #2 1 Performance Index

This is a weighted measure that takes into account the level of achievement of every tested stu-
dent, not just if they score proficient or higher. Schools and districts earn points based on how
well each student does on each tested subject in grades 3 through 8 and on the Ohio Graduation
Test administered in grade 10.

All achievement tests have five performance levels i Advanced, Accelerated, Proficient, Basic and
Below Basic. A student score at the Advanced level earns 1.2 points. An Accelerated score earns

1.1 points. A Proficient score earns 1.0 point. A Basic score earns 0.6 points. A Below Basic score
earns 0.3 points. Students who are not tested are awarded zero points. Each weighted score is
multiplied by the percentage of student scores at that level to generate a school or district per-
formance index. If all students tested at the Proficient level the performance index would be 100,
similarly if all students tested as Advanced the performance score would be 120. Higher state des-
ignations are given to schools and districts with higher index scores.

Measure #3 1 Growth Calculation

The growth calculation rewards school in Academic Watch and Academic Emergency that have
made overall improvement. A school or district classified as Academic Watch or Academic Emer-
gency that improves its Performance Index by at least 10 points over two years can move up one
level of the state designation, but no higher than Continuous Improvement. For this to occur, the
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the most recent score has to be at least three points higher than the previous year.

Measure #4 7 Adequate Yearly Progress (AYP)

This measure examines the achievement level of all student groups present in a school or district.
Federal law calls for all students to score proficient or above in Reading and Mathematics by the
year 2014. Each state established a series of intermediate goals for each of the years prior to 2014.
Ohio, like many other states, chose a series of goals that called for smaller increments in the early
years and larger increments in performance goals in later years.

The following are the AYP goals for 2006 -2007 that schools are now evaluated on and the new AYP

goalsfor2007-2008 t hat next yearés Report Cards wild/l

Reading Proficiency AYP Mathematics Profi-
Goal ciency AYP Goal

2006-07 2007-08 2006-07 2007-08
3rd Grade Achievement Tests 71.2% 77.0% 60.6% 68.5%
4th Grade Achievement Tests 68.3% 74.6% 67.1% 73.7%
5th Grade Achievement Tests 68.3% 74.6% 49.6% 59.7%
6th Grade Achievement Tests 75.8% 80.6% 55.1% 64.1%
7th Grade Achievement Tests 68.6% 74.9% 47.3% 57.8%
8th Grade Achievement Tests 73.8% 79.0% 47.5% 58.0%
10th Grade Graduation Tests 71.8% 77.4% 60.0% 68.0%

Student groups 1 There are 10 student groups that must all meet AYP goals in reading and mathe-

matics in every school or district where at least 30 tested students are in that group. For students

with disabilities, the minimum group size is 45 students. Student groups are: African -American,
Native American, Asian/Pacific Islander, Hispanic, Multi -Racial, White, Economically Disadvan-
taged, Limited English Proficient, Students with Disabilities, and All Students. To meet AYP, every
school and district must test at least 95 percent of their students enrolled at the time state tests are
given and must test at least 95 percent of their students in each of the above 10 groups. Gradua-

tion and attendance goals are applied to schools and districts, but not separately to each student

group.

Failure to meet proficiency or participation goals for all of the subgroups results in the school or
district missing AYP. There are two alternate mechanisms by which a school or district that did

not meet all proficiency targets may be deemed to be in compliance. These are by meeting or ex-
ceeding AYP targets using atwo -year average of current and prior years data and by the safe har-
bor provision. The safe harbor provision permits a school or district that achieves a 10 percent re-
duction in the percent of non -proficient students from the previous year and meets graduation or
attendance rate goals to be deemed in compliance.

school or di strictds Performance I ndex score has

us
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State Designation Calculation

State designations are assigned to schools and districts by the following formulas.

Excellent : School or district meets 94 to 100 % of State Indicators or has a Performance Index of 100
to 120. Meeting AYP not required unless AYP missed for 3 consecutive years and for more than one
student group.

Effective : School or district meets 75 to 93.9 % of State Indicators or has a Performance Index of 90
t0 99.9. Meeting AYP not required unless AYP missed for 3 consecutive years and for more than one
student group.

Continuous Improvement : School or district meets 0 to 74.9 % of State Indicators and has a Per-
formance Index of 0 to 89.9 and met AYP. School or district meets 50 to 74.9 % of State Indicators or
has a Performance Index of 80 to 89.9 and missed AYP.

Academic Watch : School or district meets 31 to 49.9 % of State Indicators or has a Performance In-
dex of 70 to 79.9 and missed AYP.

Academic Emergency : School or district meets 0 to 30.9 % of State Indicators and has a Perform-
ance Index of 0 to 69.9 and missed AYP.

A school or district classified as Academic Watch or Academic Emergency that improves its
Performance Index by at least 10 points over two years can move up one level of the state des-
ignation, but no higher than Continuous | mprovement
Index score increased in each of the previous two years, and the most recent score is at least
three points higher than the previous year.

A school or district that meets AYP can be designated no lower than Continuous Improvement.
A school or district that does not meet AYP goals for three or more consecutive years, and
does not meet AYP goals for more than one student group in the most recent year, can be
rated no higher than Continuous Improvement.

Consequences of Failure to Meet AYP

Regardless of other measures, if a school fails to make AYP in the same subject for two con-
secutive years the school will move into year 1 of School Improvement status. Districts failing
to make AYP for two consecutive years move into year 1 of District Improvement. The school
or district will be required to take specific actions including; compile an improvement plan, of-
fer school choice if Title | funded, notify parents
fication and explain how they can participate in upgrading the quality of the school or district.
Subsequent years in School or District Improvement status result in increasingly demanding
series of additional actions.

Sources for More Information

Ohio Department of Education
http://www.ode.state.oh.us

Guide for Ohiobs Repoe2od7 Card System 2006
http://www.ode.state.oh.us/GD/DocumentManagement/DocumentDownload.aspx?
DocumentlD=33727

Submitted by Kurt Miller

COMING NEXT MONTH: REPORT CARDS FOR SHAKER HEIGHTS SCHOOLS



http://www.ode.state.oh.us/
http://www.ode.state.oh.us/GD/DocumentManagement/DocumentDownload.aspx?DocumentID=33727
http://www.ode.state.oh.us/GD/DocumentManagement/DocumentDownload.aspx?DocumentID=33727
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OBSERVER REPORTS

Landmark Commission
April 23, 2008

Members Present: Councilman B. Gleisser, chair; S.
Beimer, J. Devereaux; N. Kennedy; K. Dreyf\§slls,
M. Hays

Also Present: S. Hoffman, J. Braverman, Planning
Dept., P. Campbell, Economic Development

The meeting began at 7:30p.m. in Council
Chambers to accommodate students from Shaker
High. The minutes from the March 26 joint meeting
were approved after modifications and clarifications.

A Certificate of Appropriateness (CA) appli-
cation was submitted for demolition of the BP gas
station and car wash at the corner of Larchmere
Boulevard and Kemper Road. Representatives from
BP, a contracting company and an attorney accompa-
nied the applicant. The application to demolish the
building was made because BP is selling underper-
forming properties and restructuring its gas sales in
the U.S. BP will change to a franchise model and all
stations will look the same. The BP representative
described this site is an underperformer.

The city of Shaker Heights cited the gas sta-
tion/car wash with multiple violations that would cost
approximately $50,000 to $60,000 to complete. Ms.
Braverman noted that current code allows commer-
cial properties to transfer deeds WITH cited viola-
tions to the new owner and that repairs would even-
tually need to be completed. Demolition would cost
BP approximately $100,000, mainly to meet EPA
standards for removal of the underground gas stor-
age tanks, located under the garage bays of the struc-
ture.

Ms. Hoffman reviewed the historical site, con-
struction of the car
relevance in the Shaker Square District, calling it a
ifGat eway to the City. o
for the site. The site is zoned C-2. BP has a condi-
tional use permit for dispensing gas. If the property
were sold as it is today, a gas station could continue
with the permit. If the dispensing pumps are re-
moved, the gas tanks removed and the property sold,
new owners would be required to apply for another
conditional use permit if they want to sell gas.

BP presented a demolition plan with the site
being seeded over with landscaping after demolition.
They also responded that they received a letter from
the city one week before this meeting saying that ac-
cording to city code, plans for reuse are required be-
fore demolition. BP does not have a potential buyer
and could not present any future plans for building
on the site other than the proposed landscaping after
demolition. They had hoped to demolish and sell the
vacant site by this fall.

Ms. Beimers asked the applicant to explore
reuse or adaptation of the buildings, such as a restau
rant. She also asked for line-item costs for fixing the
citations from the city as well as line-item demolition
costs. Other members of the commission were not in
favor of demolishing the corner building, but would
consider demolition of the car wash. Mr.

Dreyfuss-Wells made a motion to deny the
application, which was never seconded. Discussion
continued about how to preserve the original build-
ing and make the site more marketable for potential
buyers.

Ms. Hays asked why Mr. Campbell was men-
tioned in a letter from BP to staff saying the city of
Shaker Heights would be interested in purchasing
the property. Mr. Campbell responded that this
statement was misunderstood; the city would help
facilitate the sale of the property.

Mr. Gleisser said that as a Councilman he
would work with a buyer or owner to determine a
timeframe for fixing the building and help market
the remaining building if the car wash is demolished.

A motion was passed to allow the removal of
the exterior gas dispensing pumps when BP closes.
The owner must remove the interior underground

W a s hyas btdragettdmi® withi® 60 @a5/s ofcldsthg the Bt&tions

and do so according to EPA and state standards

S hBUSTER)SThe LIC Ba¥ o autheriy overafly infe0 N

rior projects. The applicant was told they could re-
turn to the LC if they would like to revise their plan
or demolish the car wash.

The meeting adjourned at 8:15 p.m.
Helen Sheehan, 758831
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Joint Meeting of the Landmark Commission and
Architectural Board of Review

May 28, 2008

Landmark Commission members present: Council-
man B. Gleisser, N. Kennedy, M. Hayes, S. Beimers,
R. Reed, Kevin Dreyfuss Wells; Architectural Board
of Review: S. Madison, J. Neville. Staff: S. Beck

This observer arrived late and the meeting
was underway to discuss a Certificate of Appropri-
ateness (CA) for a property at 19411 Winslow Road
T New Garage. The owner was represented by Edgar
Acosta, contractor. This property is located in the
Winslow Road Local Landmark District in the City
and requires a CA approved by both the Landmark
Commission (LC) and the Architectural Board of
Review (ABR).

Members of both the LC and ABR reviewed
the garage designs, materials and colors to be used
and compared them to the current home and the po-
tential impact of the garage on the District. The ga-
rage will be a detached 3-car garage visible from the
street. Colors for the garage were selected from the
Shaker guideline book to complement the house and
the roof color. There was a lengthy discussion re-
garding the exposed concrete where the foundation
meets the walls. The final decision was made to allow
exposure of the concrete instead of requiring a brick
veneer or solid brick facia because of potential struc-
tural incompatibilities. The CA was awarded with
recommendations from both the LC and ABR.

The Status of Designation process was dis-
cussed regarding the Wentworth G. Marshall House
on the corner of Lee and South Woodland roads. Ms.
Beck reviewed the criteria for designation and noted
that the house no longer meets all the original desig-
nation criteria. It meets three points, but is missing
others. She noted that the properties as a group are
historically significant, but said the architectural cri-
teria that would make the properties significant as a
designated landmark must be reviewed and defined.
No decision was made about whether to proceed with
designation.

Other Business included setting the next
agenda for the LC. They plan to review the revised
version of the Shaker Village Handbook.

The meeting adjourned at 8:40 p.m.
Helen Sheehan, 755831

City Planning Commission and Board of Zoning
Appeals

Tuesday, May 6, 2008

Present: J. Braverman, director of Planning and Det

velopment; D. Feinstein, senior planner; W.Gruber,
assistant director of Law; E. Leiken, mayor; B.
Gleisser, Council member; D. Bergholz and D.
Hartt, citizen members

Absent: K. Madison, citizen member
Mayor Leiken called the meeting to order at 7:30 p.m.
Board of Zoning Appeals (BZA)

The first item on the agenda was a request by
Mathew Newsome on behalf of Verizon Wireless for a
variance to the location requirements for motorized
equipment at the Tower East office building, 20600
Chagrin Blvd. The proposal is to install an emergency
generator next to the building on the Northfield Road
side of the property in order to power antennae on
the roof in compliance with the FCC mandate of the
Hurricane Katrina Panel that all cellular carriers
must provide back-up power to their cell sites. The
generator would provide all area subscribers access to
911 and emergency services in the event of an ex-
tended power outage. After ascertaining that it would
be well screened and not adjacent to residential struc-
tures, the request was approved with the following
conditions: (1) a continuing obligation to comply with
the noise ordinance and (2) the weekly 15-minute ex-
ercise of the equipment should be routinely accom-
plished at the same time as that of the existing unit,
on Monday through Friday between 10 am. to 5 p.m.

The next item on the agenda was also a re-
quest by Mr. Newsome on behalf of Verizon for a
variance to the location requirements for motorized
equipment, in this case at the Carlton House Condo-
miniums, 16100 Van Aken Blvd. The proposal is to
locate an emergency generator next to the rear corner
of the building alongside an existing equipment room
with screening by an 8-foot wood stockade fence. Ap-
proval was granted with the inclusion of caveats simi-
lar to those in the above case.

A request by Jim 0Ob&6Colf
velopers for an extension to construction sign regula-
tions was then considered. Mr. Hartt recused himself
from the discussion because of a conflict of interest.

The proposal is to maintain a construction sign/screen
at the southeast corner of Van Aken Boulevard and
Winslow Court that received a variance to size in

nhnor
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March 2006 for as long as the construction trailer
was on site. With the opening of an office inside the
building, the construction trailer is to be removed
and construction debris and material storage re-
moved. During the discussion, it was noted that the
unique screen wall is primarily a rendering of the
building that screens the empty lot behind it, and its
large scale fits the site. Noting that a required land-
scape plan has been installed and that the sign vari-
ance will not adversely affect the use, enjoyment or
valuation of properties, the variance was approved
but limited to a maximum of two years.

City Planning Comission (CPC)

The final hearing was on the request of Edna Duffy
of Duffy Liturgical Dance Ensemble, 20104 Chagrin
Blvd., to the CPC for a Conditional Use Permit to
operate a dance studio for adults and children Tues-
day, Wednesday and Thursday evenings and Satur-
day from 9 a.m. to 6 p.m. Class sizes range from five
to 10 students, with all recitals and performances
scheduled offsite at other venues. Given that no ad-
verse impact is expected on the surrounding area,
the request was approved, with Council confirma-
tion required.

The hearings adjourned at 8 p.m.
Lucille Mayne, 4919161

Shaker Heights Library Board of Trustees
May 12, 2008

Present: J. Allen; C. Anderson; D. Hutt; K. McGovern,
chairman; J. Shatten; D. Whyte

Absent: K. Miller

Also present: L. Dickinson, executive director; D. Pis-
kac, clerktreasurer; E. Rossman, interim branch man-
ager; L. Miller, interim Main Library manager; S.
Schiller, adult services manager

Mr. McGovern called the meeting to order at 6:35
p.m. and reminded everyone of the upcoming Me-
morial Day parade, inviting those who would be
available to join him in the convertible. The April
minutes were approved.

Presenting the financial statements, Mr. Pis-
kac noted no concerns when comparing the figures
to |l ast year6s revenues
most of the differences were due to the timing of al-

locations, and that the decrease in expenditures can be
attributed mainly to current staff changes and vacan-
cies. The financial statements, the 2009 tax budget and
the 2008 bond expenditures schedule (including com-
puter enhancements and 20 lounge chairs for the first
floor at Main) were approved.

In his report, Mr. Dickinson noted that this is
his third anniversary with the Shaker Library and his
Aithird of a centuryo ann
his written statement, h
grant application (together with the city, school sys-
tem, Youth Center, Family Center, Bellefaire,
neighborhood associations and churches) to the Cleve-
land Foundation for funding through its youth devel-
opment initiative program. He described the internet
enhancements about to be implemented, which will
provide for more than three times the current capac-
ity. Planning is underway for the use of the unfinished
section of the Main Library second floor; the public
restrooms will be renovated this summer.

Mr. Dickinson distributed a chart showing the
precinct results for the recent library levy, which
passed in all precincts in both Shaker Heights and the
Cleveland portion of the District. He noted that Ber-
tram Woods had received an environmental award for
its recycling program, which had resulted in the col-
lection of 57 tons of paper in 2007. He noted that 52%
of the circulation during the winter was in non-print
materials; books usually increase in the summer, and
he anticipates an eventual tie.

Mr. Dickinson said that meetings with Jeanne
Goodri ch, the Libraryos
and that recommendations are anticipated regarding
a full-time security guard, automated check-out and
some organizational adjustments. He asked that the
titlethRnebasuker 0 be
Motion carried. Gifts totaling $689 were accepted.

Finally, board members discussed and recom-
mended that plans get underway for the summer, with
appropriate signage indicating student pick-up areas
and restrictions for loitering near the doors. (There
was mixed reaction to the music at the front door.)
The meeting adjourned at 7:45 p.m.

Evelyn Krent, 9910802

and expenses, i ndi cat.i

ng

e

changed

t

m -

C ONSs

t



LWY T

June 2008

Shaker Heights Voter

Neighborhood Revitalization Committee
May 14, 2008

Present: Nancy Moore, chair; John Ball, James
Brady, Chris Hunter, Karen Nordstrom, Stacey
Reed, members; James Ziegler, Building Director;
Lisa Gold-Scott, Assistant Law Director; William
Hanson, Housing Inspection Director; Kamla Lewis,
Neighborhood Revitalization Director; Robert

O 6 N e a-¢fficio; dlorman Bliss, Council member;
Joyce Braverman, Planning Department Director;
Jayme Lucas, staff.

The meeting was devoted to the second part of the
discussion on land-banking that began at the last
meeting. The committee was asked to comment on
the recommendations presented. No Council action is
needed to implement these recommendations.

Ms. Braverman stated that the city had acquired new
properties, mostly from the HUD $1 program, and
decisions need to be made regarding landscaping,
disposition of vacant lots, and use of side lots by cur-
rent residents.

The houses will be demolished in May, and the city
will bid out for landscaping. The cost will be $3,000-
$4,000 per lot. Fencing will also be considered in ad-
dition to landscaping.

Options for Disposition of Lots

1. Sell to neighbors to use as a side yard, patio, ga-
rage or for other improvements or additions. There is
no set price for these sales. The idea is for neighbors
to increase the value of their property. The Neighbor-
hood Revitalization Department would be responsible
for making the deals.

2. Build new single-family homes
3. Land-bank for future use

According to Ms. Lewis, the city already owns 12
buildable vacant lots, which will be marketed
through the citybs websi
able asset to the city. The city will sell only if there is

benefit in the form of capital improvement. As part of
the application process, the applicant will need to sub-
mit plans for the use of the property. If conditionally
approved by the committee, the application will then
be presented to the Architectural Board for its ap-
proval.

City Council has approximately $500,000 to use for
the land-banking program. It presently owns five
HUD properties and will close on another three next
week and a possible fourth fairly soon. The Public
Works Department will be responsible for maintain-
ing the properties; presently it is maintaining 18 lots
and will have 10 more at a cost of $300 per year to cut
and maintain.

The county has allocated $600,000 for the first-ring
suburbs to help with the process, and foundations
have shown interest as well. Another strategy would
be to talk to lenders about donating their properties,
because banks make little by holding on to them.

Mr. Hanson said that his department looks at the
properties, and if it is not cost-effective to repair
them, they will be demolished. An example would be a
home that has been badly vandalized. The cost of
demolition averages about $10,000 per property.

Ms. Reed asked about whether any thought had been
given to salvaging parts of houses that might be of ar-
chitectural interest. Ms. Lewis responded that the city
has an agreement with Habitat for Humanity to go
into the homes and take what they want before the
homes are torn down. This, of course, also keeps some
material from going to landfills.

Ms. Ruffner asked about the possibility of an Adopt-a
-Lot arrangement whereby a neighborhood would
take responsibility for improving a lot. Ms.
Braverman was not sure this could be worked out, but
Ms. Gold-Scott indicated that the city could enter into
a licensing agreement with a community group for a
community garden.

e and. s considered a
tl\/ls. Noro’Etrom said {here was a heed for more green

space in the south Shaker area. Ms. Lewis said that
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her department and Community Life are looking at
a lot to be used for T-ball practice and indicated that
this was indeed one of the purposes of land-banking.

The committee was asked to approve two recom-
mendations (no action is needed by City Council):

1. If the lot is marketable for infill or redevelopment,
or i f itdés needed for
purposes, the city will retain the lot in the land bank
and maintain it.

2. If the lot is not marketable for infill, the city may
sell to a neighbor to do capital improvements. The
city may implement a modest landscaping at the
building line, if appropriate.

The two recommendations were approved by the
committee, and the meeting was adjourned. There
will be no meeting in June.

Nora Kancelbaum, 282562

Finance Committee
May 19, 2008

Present: E. Williams, N. Moore, J. Brady, R. Zim-
merman, M. Lehman, M. Cenendella, T. Campbell,
M. Kolb, J. Chaikin, B. Baker

The committee authorized two contracts to be for-

months, with two one-year renewal options. The GDP
Group will oversee the Larchmere Sewer Project
(ODOT requires a professional engineer on site) and
other matters related to sewers.

Mr. Boag also requested that the contract for side-
walk and apron repairs be awarded to the next-
dder, DiCillo dscapin a post of
@%ﬁ%‘ g IE)\E er b%‘dge%n E Cger(r?etztnt%%t ?glveﬁ b
the contract last month, notified the city that it was
waiving its right to the job after it became clear that
they were not prepared to meet the bid specifications.

Interim Finance Director Bob Baker reported on the
updates made in the MUNIS accounting system used
by that department.

The committee then went into executive session to
discuss pending litigation and personnel matters.

Barbara Luton, 7525137

Comments or Questions
about this newsletter?
Contact Meryl Simon, Editor
216-932-9252 or
Merdan@wowway.com

warded to City Council. The first is with Leif &
Karson Communications fo
Relations and Marketing Campaign, extending from
April 1 to Dec. 31, 2008. The cost is $32,500. J. Chai-
kin explained that this was done as an alternative to
hiring a new Communications and Outreach direc-
tor. The vacancy was caused by the death of the pre-
vious director, Leslie Grodin. Both Ms. Leif and Ms.
Karson are familiar with Shaker Heights and live or
have lived here for many years. They will create a
proactive public relations campaign for the city.

A request from the Public Works Department for a
proposal for professional services was sent to nine
engineering firms; seven responded. Department

director Bill Boag repor
consulting engineering services was the depart-
ment 6s choice. The estim

city engineer on staff has resigned and the position
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